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Message from one of our Partners

The long-lasting partnership between Capacity and Dow
over the past years has been profoundly enriching for our
Swiss employees and continues to inspire us.

| am pleased to see that Dow's multi-year grant has
significantly enabled Capacity to achieve remarkable
progress and growth in supporting migrant-related
projects.

Making a positive impact on our local communities is a
core value for us, and | look forward to continuing this
meaningful journey.

Tristan Arnaud, LPG Trader, Dow
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As we reflect on 2024, we are grateful and proud of what we
have accomplished together. This year we were able to
continue our impact and solidify our offers, while innovating
on several fronts.

Impact through partnerships and collaboration

With the support of our dedicated partners, corporate volunteers,
and the community, we have further developed the Access Fast
Track programme and launched the LEAP into self-employment pilot,
facilitated over 2'000 hours of coaching sessions, engaged more
than 100 corporate volunteers, and witnessed inspiring success
stories of individuals who have transitioned into the workforce or
launched their own businesses.

Through our programmes, we have strengthened 122 highly skilled
migrants and refugees to find meaningful employment, become self-
employed, and integrate into the Swiss professional ecosystem.

One of the year’s achievements was our partnership expansion with
eight new supporting partners, allowing us to connect with
organisations committed to making an impact in our community.

Thank you to our participants, volunteers, partners, and
supporters—you are the heart of Capacity. Together, we are
building a future where every individual, regardless of their
background, has the opportunity to thrive.

Access Fast Track CONNECT Evé-nt,
June 2024

Our Talemt Place

Access Fast Track CONNECT Event,
- January 2025



Empowering Talent Across Cantons:
Access Fast Track Programme Activities 2024

As planned, we completed four cycles of the ACCESS FAST TRACK
programme, including 8 Orientation Sessions, 4 Meet & Greet
Events, 14 Workshops, 4 Social Circles and

3 Speed Coaching Workshops.

We supported 109 highly qualified job seekers across 14 cantons
while engaging 95 corporate volunteers. We continuously refine
and enhance the programme, incorporating new modules such as a
CV Atelier, options for mock interviews or stress management
coaching to address key areas where participants need additional
support.

Through Access Fast Track, we tap into the skills and expertise of
refugees and migrants, empowering them to improve their
circumstances, easing the economic burden on the state, and
addressing the private sector’s talent shortage.

f Participants had the opportunity to showcase their abilities at two
- e #E'""* ' CONNECT networking events. Our evaluations consistently show
B that, despite facing a more challenging job market, more than half
‘ of the participants secure employment within six months of
completing the programme, in roles that match their qualifications.

Access Fast
Programme Participants and Corporate Vol
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LEAP into Self-Employment

In the second half of the year, we successfully launched a self-
employment pilot, engaging 13 refugees and migrants with the
support of three dedicated cohort mentors. The group quickly
formed a strong, supportive community.

LEAP takes a holistic approach to professional development,
blending hands-on learning, self-leadership, and business
fundamentals with group coaching and mentor feedback to help
participants advance their business projects.

The Capacity core team invested around 1'200 hours between
September and November to provide a robust offering to our Pilot
cohort. Over the course of three months, LEAPers worked to boot-
strap their projects with the goal of bringing a product or

service to the Swiss market. The programme focused on both soft
and technical skills, equipping participants with tools that are
transferable to future entrepreneurial ventures and employment
opportunities.

Our evaluation shows that, notably, technical skills saw the most
significant growth, while participants also experienced a boost in
confidence. We are particularly pleased that LEAP fostered a
perspective shift, enabling participants to recognise and leverage
their existing resources in new and valuable ways.

“ LEAP 2024

Programm Participants




Capacity Team
Meeting 2024

Funding Constraints and Sustainability
Challenges

Despite successfully fundraising to cover our activities, we were
unable to reach our target budget, which would have allowed us
to allocate more resources to the organisation and its projects.

As aresult, we continue to operate with limited capacity,
stretching our human resources to meet the growing needs of
our programmes. Several team members contribute additional
volunteer time to sustain our initiatives, and we still rely heavily
on volunteers to support core activities. While this dedication
reflects the strong commitment and resilience of our team, the
restricted funding limits our ability to plan long-term and invest
in the sustained growth of our work.

Securing more stable funding remains essential to ensuring the
long-term stability and impact of our organisation.

New Website and Web Address

As part of our commitment to enhancing support and expanding
our reach, we refreshed the design and content of our website
earlierin 2024. In autumn, we updated our web address to
www.capacity.swiss to better reflect our national impact.



https://www.capacity.swiss/

Improving Digital Tools and Data Management

In 2024, we focused significantly on enhancing our digital tools to
optimise our operations. We implemented new software solutions
to streamline our processes and undertook a thorough review of
our data management practices. Supported by Wicki Partners, this
initiative included raising awareness throughout the organisation
and establishing clear procedures for better data handling and
security. By strengthening our digital infrastructure, we aim to
boost efficiency, support data-driven decision-making, and create
a more structured approach to managing the valuable information
we collect.

Further Introduction of Safeguarding Policy

In line with our commitment to creating a safe and inclusive
environment, we further introduced our safeguarding policy to protect
all involved parties, mainly programme participants, volunteers, and
staff members. This policy outlines clear guidelines

and procedures for preventing any form of abuse and discrimination
within our activities. To ensure everyone understands its importance,
we focused on raising awareness across the organisation through
training and communication. By embedding safeguarding into our
organisational culture, we aim to foster a safe space where all
individuals can engage with confidence and respect.

Capacity Team
Meeting 2024




Our Activities in 2024

AFT - CONNECT Event AFT - CONNECT Event

(2023/2) (2024/1)
CYCLE EIGHT ACCESS FAST TRACK CYCLE NINE
® ® o ® o ®
JANUARY 2024 FEBRUARY MARCH APRIL MAY JUNE

CYCLE TEN ACCESS FAST TRACK

LEAP PILOT PROGRAMM
Team Time Commitment ‘ ‘ ‘ ‘
OCTOBER SEPTEMBER AUGUST JuLy
13'600 hours of work by the

team / 6.8 FTE

AFT - CONNECT Event
(2024/2)
12'500 hours paid / 6.2 FTE

1'100 hours volunteered CYCLE ELEVEN ACCESS FAST TRACK ‘

/0.5 FTE

LEAP Speed Coaching
l Ebay Event - (2024/1)

NOVEMBER DECEMBER JANUARY 2025




Access Fast Track
Programme 2024
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A%f;‘? TRAC} Programme 2024

Participants with Refugee or Migrant Background

Refugee/

Migrant

Based on Application, Intake Survey and Post-Programme Survey

65% female 50% refugee/50% migrant
1 o 9 1 o 4 950/ representation experience
(1]
started finished retention
rate

32 nationalities

14 cantons represented

B LTI TTT
L

13 female/ 12 male

i
)

PhD Undergraduate under 3years 3-5years
8.1% 20.2% 4.6%  M9%

Wt LTI TTT
*Trmarereee

13 female/13 male

5 -7years
10.1%

Work
Experience

e 1T LTTTYTATATTY
17 female/10 male 'I“I“I“I“I“I“I“l‘ ,w
Cycle ELEVEN

31 participants
23 female/8 male
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Fast ma}
Corporate Volunteers

- - joined as Talent Coaches and Network Allies
Activities
95 active volunteers from 3 partners

4 introduction sessions 15 support sessions

8 orientation sessions 83 hoursof
professional

14 expert-led workshops training
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215 volunteer engagements

1'765 hours of 1:1 coaching

, ’ Capacity is an exceptional and inspiring
organisation. Being a part of Capacity's

community events Talent Coaches pool is a fantastic volunteer
opportunity. It allows me to fulfill my purpose
and live up to my values while giving back to
society and helping to fuel a diverse pipeline
of talented professionals in Switzerland.
Talent Coach, Access Fast Track 2024

o H

networking events

W

speed coaching workshops



Participants

responses received: 81

91% of participants report being satisfied
or very satisfied with the programme

93% of participants would likely or very
likely recommend the programme

, , Through networking and expert advice, |
learned to communicate my value and
tailor my applications more effectively.
This has really helped me in my job
search, giving me a clearer idea of what
I'm looking for and a better strategy.”
Access Fast Track Participant 2024

Corporate Volunteers

responses received: 58

95% of corporate volunteers report being
satisfied or very satisfied with the
experience

Q89 of corporate volunteers would likely
or very likely recommend the
experience

Shortly after the programme:

stopped
1.9% employed
25.2%

Data from 104 participants (from surveys
and other feedback) who completed the

de-skilled  -50ramme in 2024 (C8-C11)
2.9%

further studies 1.9%
self-employed
4.9%

still looking
63.1%

After 6 months: 54.4% employment rate

stopped
3.5%

still looking
251%

Data from 171 participants from Pilot to
Cycle C9 (out of 222 who finished the
programme until June 2024 / 77%
employed  foadback rate) collected by follow up
54.4% surveys (6 months) and other feedback.

self-employed
6.4%

further studies
6.4%

employment blocked 1.8%
hired abroad 0.6%
de-skilled 1.8%

After 2 years: 63.9% employment rate

stopped
still looking 1.6%
21.3%

Data from 61 participants from
Pilot to Cycle 3 (out of 74 who
finished the programme until
December 2022 / feedback rate
82%) collected by follow up
surveys (2 years, 6 months) and
other feedback.

self-employed
1.6%

further studies
9.8% employed

63.9%

employment blocked
1.6%




Direct Impact on Participants

average score from all responses (82) on a scale of 1-5

The programme was most helpful for (top 3):

* having a good understanding of the Swiss job market (4.27 /
Baseline 3.21)

* having an effective job search strategy in place (4.20 /
Baseline 3.27)

e possessing the skills and information necessary to find
employment at the level of their qualifications (4.27 /
Baseline: 3.63)

Skills improved (top 3):
e CV writing / editing (4.43)
e Interpreting Job Descriptions (4,26)
e Assessing their key skills and expertise (4.17)

Addressing challenges (top 3):

e Explaining gaps in the resume (4.20)

e Communicating and explaining past or potential career
changes (4.11)

e Addressing limited local work experience (3.88)

Network growth:

e before: more than 80% of the respondents had less than 10
professional contacts

e after: more than 50% have between 11 and 50+ contacts
(increase of 32%)

77% feel they can express themselves clearly in the
application process, compared to 58% before
the programme.

Community:

94(y agree or fully agree, that the shared experience helped
o them realise that they are not the only ones facing
these kind of challenges

8 00/ agree or fully agree, the feedback they received from
(1) .
their peers was useful

8 0% agree or fully agree, that through Access Fast Track,
they made new friends and became a part of a strong
and supportive community

On Corporate Volunteers
(Talent Coaches & Network Allies)

average score from all responses received (63) on a scale of 1-5

Awareness and understanding of the situation of
migrants and refugees:
e participation increased their awareness of the challenges
refugee and migrant jobseekers face in Switzerland (4.32)
* It encouraged them to reflect on ways to make this talent
group more visible to the employers (4.31)
e The programme provided an opportunity to improve their
coaching skills (4.20)

Taking action:
* the experience encouraged them to become an advocate
for change in supporting diverse talent in their
organisation (4.27)




Job Hunting Reimagined:
How Hamid carved his career path

Hamid Hashimi - Project Manager/Job Coach at Ingeus Ziirich

Arriving in Switzerland from Afghanistan with strong qualifications, Hamid
initially believed securing a job would be straightforward. However, after
facing numerous rejections, he realised that relying solely on the open job
market wasn't the most effective approach.

Discovering the Capacity Access Fast Track programme reignited his hope,
offering new perspectives and valuable insights. Recognising the importance
of leveraging his limited network, he proactively reached out to his job coach
at Ingeus, proposing to work with them on a voluntary basis.

This initiative gave him the opportunity to showcase his abilities, ultimately
leading to a contract that grew as he launched a project to help Afghan
migrants in Zurich successfully integrate into the job market. By aligning with
the organisation’s core values and demonstrating his entrepreneurial
mindset, Hamid transformed his experience as a Career Advisorinto a
meaningful career path.

Now, he encourages other migrants to create their own opportunities,
reminding them that sometimes the perfect job isn't advertised— it's waiting
to be created by you.

Hamid-Hashimi,
Access Fast TraekParticipant




Olena Tarnavska,

{8 Access Fast Track Participant i

A Journey of Determination and
Adaptability

Olena Tarnavska, Compliance manager

We got to know Olena as a strategic, ambitious and determined
professional with a clear vision of her goals and a relentless drive to
achieve them. Olena built an impressive legal career in Ukraine, but
as Law is a highly regulated field, the challenges of continuing her
career abroad were significant. By the time she applied to Access
Fast Track, she had already enrolled in university studies in Switzer-
land and had advanced her German language skills. Additionally, she
was actively pursuing opportunities to find a fulfilling job, demon-
strating her versatility and proactive approach to integration.

Despite the challenges of balancing these efforts, Olena took
advantage of the programme, including attending key networking
events. We were pleased to see that through one of the Corporate
Workshops offered, Olena got connected with our partner company,
Generali. It sparked a new opportunity and luckily Capacity could also
support her as part of the Talent Placement. Olena was hired as a
Compliance Officer for a temporary position of 6 months. This Swiss
work experience is an important step toward securing a long-term
role in compliance or a related field, where her skills and expertise
can continue to grow and be fully leveraged.




LEAP into Self-Employment
Programme 2024

LEAP 2024
't Programme Participants




LEA Programme
September to November 2024
into Self-Employment

Participants with Refugee or Migrant Background

15 started 135 finished 100% retentionrate

9 nationalities 5 cantons represented

69% female 62% refugee /
representation 38% migrant experience
Vocational
7% 3-4 years
31%
Undergraduate
Highest 1% 7+ years Work

Degree Experience

53%
Masters
62%

5-6 years
16%

2024 programme offerings

2 orientation sessions

47 hours of professional
training

11 expert-led workshops

16 hours of coaching
by the team

136 hours volunteered by 3 cohort
mentors

36 hours volunteered by 12 ebay
coaches

3 community gatherings

1 speed coaching event

o 0 o
ﬂ\ﬂ\* 3 cohort mentors



Direct Impact on Participants

based on intake and post-programme surveys (N=13)

13 Projects*

were developed, *1 pre-existing

socio-cultural initiatives
/non-profit

2

1" for profit businesses

Participants arrived to LEAP at the ideation stage
and were able to achieve the following

100% | have a defined product /service that | can
offer today

92% | better understand my target customer
than | did 3 months ago

77% | have a business plan

69% | am providing a solution to a problem real
customers face

54% | am operating a business

46% | have found my first paying customer

during the past 3 months

23% | have developed a budget that | will
continue to use

Participants’ confidence increased as follows:

Realise your self-employment initiative
100%

0,

60

Be self-employed 40%
20%

0%

~ Presenting youridea

) pre-programme
post-programme

Capable to start in 3-9 months Manage difficult situations

By the end of the programme, over 90% participants agreed
they possess these useful business skills:

Identify potential challenges

Adaptidea Think "outside the box"

) pre-programme
post-programme

Asses strengths & weaknesses Identify market needs

Understanding of target group needs

Nearly all participants showed significant improvement in their
knowledge of these technical skills:

Business Model Canvas

100%

Startup Pitch Deck 80%
60%

40%

Minimum Viable Product (MVP)

Elevator Pitch
) pre-programme
post-programme

Legal framework

Pricing Business strategy

Budget




Mind Insights by Krish Phua — a vision brought to life during
the LEAP Programme

Krish Phua moved to Switzerland with his Swiss partner, bringing expertise in
psychological counseling and running a private practice. Despite a long
history of professional successes, he couldn’t secure a job as a counselorin
Zurich.

Krish joined LEAP to found his own private practice. The month after LEAP
concluded, Krish had signed a lease in a central location to start seeing
clients.

Offering group sessions and individual counseling, Krish serves clients in
English and Mandarin Chinese. Specialising in intimacy, sexuality,
relationships, as well as career and personal transitions, Krish works to
support each client in their mental well-being.

, Joining Capacity’s LEAP Programme felt like
coming home, a place where international
dreamers like me support each other on the
path to self-employment. It gave me not just
practical knowledge and skills, but also a
sense of belonging in Switzerland.

Krish Phua,
LEAP 2024 Participant



https://mindinsights.ch/

Mariia Makhnovets

Mariia came to Switzerland after being displaced by war with a wealth of
experience in Ukrainian agribusiness commodities training and export.
Having worked as an independent consultant previously, Mariia was unsure
of how her skills and talents could be integrated into the Swiss labour market.

She joined LEAP to see how she could work to both support Ukrainian
farmers and widen access to organic produce. By the end of the programme,
Mariia had secured her first big consulting client who greatly benefited from
her agribusiness expertise. Equipped with business skills tailored to the
Swiss market, along with an understanding of the nuances of how to operate
as a self-employed consultant, Mariia continues to offer excellent advisory
services for agribusiness ventures.

’ Joining LEAP equipped me with both a
practical toolkit and the emotional support
needed to beliebe in myself and take the first
confident steps toward launching my own
venture. LEAP gave me the clarity,
confidence, and courage to move forward.




Corporate Volunteering 2024
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Connecting People, Creating Change

Capacity is committed to fostering an inclusive society that
offers opportunities to all, irrespective of background.

In our project implementation, we purposefully bridge the gap
between individuals with refugee and migrant backgrounds
and corporate partners who embrace social responsibility,
along with their employees who volunteer in our initiatives.

Through the support of volunteer efforts, our target groups
gain exposure to and appreciation for diversity, prompting
introspection into their own behavioural patterns.

We greatly appreciate the valuable support of our long-
standing partners UBS, eBay, Generali/The Human Safety Net,
DOW and Johnson & Johnson and their employees in 2024
and look forward to continued collaboration.

9

b )

Capacity is an exceptional and inspiring
organisation. Being a part of Capacity's
Talent Coaches pool is a fantastic volunteer
opportunity. It allows me to fulfil my purpose
and live up to my values while giving back to
society and helping to fuel a diverse pipeline
of talented professionals in Switzerland.

Helping others in a vulnerable position gave
me more awareness of the inequalities in
society related to migrants and refugees, and
my own privileges.

Corporate Volunteers, engaged as Talent
Coaches in the Access Fast Track Programme
2024




Interview with John Mather - Talent Coach Access Fast Track

What was the most interesting thing you learned from your coachee?

Trying to find a job is difficult, time-consuming and mentally exhausting. The Swiss Job
market is difficult, especially in the current climate. Being there to listen and support is
already a positive step towards integration, as this is a 2-way street. Having the ability to
be involved with Capacity and being able to support your coachees move towards a new
chapter in their career and help show that, as a community, we are open and supportive;
there are a lot of people out there who want to help.

What was the biggest challenge you experienced as a Talent Coach within Access
Fast Track?

The most challenging aspect in my view is feeling like you could be doing more to
support your coachee. There is such an amazing depth of talent out there, companies
could be leveraging these highly skilful, motivated, and passionate people. Everything
Capacity and its volunteers are doing to support migrant workers, just by being involved,
you make a big difference, and this is massively appreciated by the coachees. All it takes
to getinvolved is to just offer some time and share experiences.

Do you have any recommendations for Talent Coaches?

We can provide guidance, opinions, and inspiration, but more importantly, we can . .

provide the energy & inspiration to keep going, keep applying for roles, and don't give up. [ \
As a coach/coachee partnership, we are there to help work towards the coachee’s goals,

helping them as they need; as a coach, prepare to be flexible and support the coachee in
different ways as the relationship grows.

John Mather, IT Director and
Access Fast Track Talent Coach
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Looking ahead to 2025

2025 marks the 10th anniversary of Capacity — a decade defined
by the unwavering commitment and dedication of our founders,
employees, and many volunteers. This, combined with the trust and
loyalty of both long-term and new partners, has been crucial in our
growth.

Today, we are proud to support around 125 individuals with refugee
or migrant backgrounds annually, supporting them to integrate into
the Swiss labour market—whether as employees or self-employed
entrepreneurs.

In a world increasingly shaped by geopolitical shifts, we recognise
the vital role our work plays in fostering a society where diversity
is seen as a strength. In such a society, everyone can contribute
their skills and talents—including in the labour market. We believe
that migration in Switzerland should be a force for progress,
not division.

Looking ahead to 2025, we are committed to expanding our impact.
We aim to provide up to 120 highly qualified job seekers with
refugee or migrant backgrounds from across Switzerland the
opportunity to participate in our two-month labour market
integration programme, Access Fast Track. Additionally, we plan to
support 15 refugees and migrants in their journey to self-
employment through our LEAP programme.

.
Access Fast Track.2024
Programme Participant
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i Access Fast Track 2024
Programme Participant and Corporate Volunteer

)

Beyond these programmes, we remain dedicated to supporting
our Alumni. For Access Fast Track through initiatives like Talent
Placement, where we connect talent with companies, and
corporate speed coaching workshops, we continue to foster
opportunities for meaningful employment. To strengthen our
entrepreneurship and LEAP for self-employment alumni, we
actively recommend their services whenever possible, while
encouraging them to make use of diverse opportunities in
various formats.

Isabel Bruicher, in the Name of the Capacity Team

, Experiencing the amazingly talented
programme participants reinforces my
conviction: let’s stop talking about
“Fachkrdaftemangel” until every
Access Fast Track alumni has found a
suitable job.

Curdin Duschletta - Head of Social Impact
and Philanthropy, Switzerland UBS - on
LinkedIn after CONNECT, June 2024




Our Impact since 2015
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highly-skilled people with
refugee or migrant
backgrounds supported in
their job seeking efforts
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countries
represented

92%

of the participants
have refugee
experience

93

businesses and non-
profits developed
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11 jobs landed

people pursued
continuing
education

74%

of the participants
are women (female
identifying)
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events showcasing
refugee and migrant
talent

8600

hours of 1:1
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880
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engagements as
mentors and
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Thank you!

Thank you to all our partners, collaborators and friends for your full
support over the last year.

Thank you to all the generous donors - we would not have been able
to run the programmes without your support.

Also, thank you to our loyal crowd of volunteers, who assisted us
with their valuable expertise. You strengthen our organisation and
help us widen our impact in the communities we serve.

Thank you, to our community, for your dedication, power, and vital

engagement, as we together are building a more inclusive society. ; - ™ ,7% Access Fast Track
' Programme Participants 2023
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Capacity Team in 2024 All the
Capacity

team members
worked
part-timein
2024 for

Isabel Briicher Adrienn Gyory, PhD. Caterina Meier-Pfister Carolin Wiirthner Juliane Oppenheim
General Management Programme Management Partnerships Fundraising Talent Management

6.8 FTEs

total, from which

Evgeniya Vodolazova Francesca Malvatani Piera Marongiu Julieta Novoa Blenda Schmutz
Programme Development Talent Management Talent Placement Community Management Events 6 . 3 F I E s
were paid and

0.5 FTE

voluntered

Ulrike Draeger Monica Diaz Tatiana Kan Sophie Frick Ajdin Zekjiri
Support Access Fast Track Programme Management  Programme Management ZHAW student intern ZHAW student intern




Capacity Board in 2024 Volunteers

Chris Gopsill Magdalena 3. Schneider Jana Worofsky Andrea Ostinelli
Chief Mentoring Officer & Alliances and Fundraising Finances Management & Governance
Chair of the Board & Safeguarding Officer

Our work would not
have been possible
without the invaluable

support of:
Katka Letzing Dora Aibester Medhanie Gebrekidan Christian Nat
Start-up expertise & Organisational and talent Finances IT & Data Protection Officer * Astrid Boos
innovation development e Julie Jaeger
* Helena Jalanka
Time commitment by the board in 2024 * Kassandra Jegou

e Catherine Leduc
6 540 e Leydi Rubio

board meetings hours volunteered



https://www.linkedin.com/in/dora-aibester-7115284/
https://www.linkedin.com/in/katkaletzing/
https://www.linkedin.com/in/laurentiu-nat/
https://www.linkedin.com/in/medhanie-gebrekidan/
https://www.linkedin.com/in/magdalenajschneider/
https://www.linkedin.com/in/magdalenajschneider/
https://www.linkedin.com/in/magdalenajschneider/
https://www.linkedin.com/in/chris-gopsill/
https://www.linkedin.com/in/chris-gopsill/
https://www.linkedin.com/in/chris-gopsill/
https://www.linkedin.com/in/jworofsky/
https://www.linkedin.com/in/andrea-ostinelli-b859895/

You can also become
a changemaker!

Support Capacity

www.capacity.swiss

DOO

IMPRINT Annual Report: Capacity, c/o Impact Hub Zurich,
Sihlquai 131, 8005 Zurich, www.capacity.swiss /
info@capacity.swiss; Editorial team: Isabel Bricher, Carolin
Wurthner, Caterina Meier-Pfister, Costanza Ostinelli,
Tatiana Kan; Design/Graphics: Helena Jalanka, Blenda

Schmutz; Photos: Blenda Schmutz, Julie Jaeger,
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and notes) of Capacity for the period ended 31 Decamber 2004 R }
These francal are the responsbdiy of he M Crar responsibdity s 10 Sswe 2 report on ese F'nanclal vear 31'12‘2024
O review was conducted in accordance with the Swiss Auditing Standand 810, which mMamhm
nmﬂ'hh“mmﬂh‘ i are bee from
A review i frmited primacly b nquies of ¥ personnel and ansyical p appled o fnarcial dats and BALANCE SHEET
ﬂmum“aaﬂmnﬂﬂ an Judl and, . do ot express an
Sudit opinion. ASSETS (CHF) Motes 31.12.2024 31.12.2023
Based on our review, nothing has come 10 our 3Benton T cluses us b bebeve that the dccompamyng Snancal
aenotin with Swiss b, Cash and cash equivalents 1 5314 &15217
AG Trade accounts receivable 0 1]
Prepaid Expenses 143464 2067
e = 5 [ : .' —
YAy S %@* Ll L L
Regna Spali Sabeina Brugna Property, plant and equipment 2 0 0
Zirich, 20 June 2025 Total non-current assets 1] o
Endcioduie - =
. P and nctes) Total assets 545'380 617'284
LIABILITIES AND EQUITY (CHF) Notes 3112.2024 31.12.2023
Trade accounts payable 96 6550
Other short-term liabilities 0 [1]
Accruals and short-term provisions 3 218639 289°3467
Total short-term liabilities 219636 295'917
Profit/loss brought forward 321367 144'542
Profit for the year 4378 174'825
Total equity 325745 321367

Total liabilities and equity

PricevaterbouseCoopers AG. Birdhsrasse 160, Boso Sinich
Tbefor: 40 55792 44 00, Www puc ch.

o i
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Capacity is allocating the following funding to the funds:

INCOME STATEMENT o i T
INCOME STATEMENT (CHF) Motes 2024 2023 General Fund Sustainablity 15479
Donations received 4 691945 674782 * The funding remains in a restricted fund and must be used for programme activities.
Other oparating income 8296 25'932
** Dperating reserve to ensure future sustainabliity, cover liquidity gaps and urgent unforeseen
neads.
Total operating income 700241 T00'694
Cost of purchased services 10400  54'338 4 'SIMS A BAMMIANE MMAMLA 249D
Personnel expenses 5 467742  429°276 Grants and Donations deferred from 2023 to 2024 2024
Other operating expenses & M7 40°255 eBay Silicon Valley Foundation (through Charities Ald Foundation 48451
Staatssekretariat filr Migration 20'000
Operating result 4’378 174'826 Dows International 20000
- - UBS Switreriand AG / Access/Access Fast Track Programme for 3 25000
years (2022. 2023, 2024) for a total of CHF 75000.
Part of funding from Access Fast Track 2023 1BZINT
Grants and Donations 2024 2023
NOTES Temperatio Foundation — w000
Fachstelle fir Integration - Kanton Zarich 30°000 -
1. Cashand cash aquivalents Fondazione Generall The Human Safety Net 47967 47648
3112.2024 31122023 mmmmmmwm - 5T570
Bank account [Alternative Bank) BEI10M3 H0T245 des Fondateurs Charitables)
Paypal 0 7972 Vierein Wemakeit - 523
Zircher Spandenpariament - 12000
2. Property, plant and equipment Johnson & Johnson (Cilag GrbH International) 50000 500000
Migros Genossenschait Bund - 2’500
Property, plant and equipment (PPE) is valued at acquisition or manufacturing costs less
Foundation (having requested to rémain anonymous) - 1woze
accumulated depreciation and impairment losses. Crédit Suisse AD —— 50000
3. Accrued expenses and deferred revenues Alpine Select AG - 5000
Volkart Stiftung 25'000  25'000
Capacity received the following funds in advance for programmes and organisational needs for
Swiss Life AG Stiftung Perspektiven §'000 10000
eBay Sllicon Valley Foundation (Through Charities Aid Foundation 4TN3 Prof, Otto Belshelm Stiftung 30000 30000
Amarica) -
Huifsgesellschaft in ZOrich - 10000
SAP (through The Community Foundation] 58 i
Dow International 30000 Finanzverwaltung des Kt. Zug - 10°'000
Halfsgesellschaft in Zarich 107000 mmmmm - 25000
Programme fees from Participants 2000 Vontobel Stiftung = 25000
Staatssekretariat filr Migration 40000 100000
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Stiftung fir Erforschung der Fravenarbeit

UBS Optimus Foundation

Schweiz. Gemeinnitzige Gesellschaft

Dtto Erich Heynau Stiftung

Hirschmann Stiftung

Stiftung Corymbo

Bossard (via Kolin Holding)

KPMG Foundation

Emst + Young AG

Other Donations

In kind donations

Impact Hub (in kind)

Generali Switzerland

Hits co-working space (in kind)

Wicki Partners (in kind)

Siieel. 5 (35| [ales(ale

sislal. 8 BRI

IRF Reputation (in kind)

B. Personnel expenses

In 2024, all team members are still being paid part-time, although numerous volunteer hours by
the core team (in addition to those invested by the Board, our Advisors, Mentors, Coaches,
Trainers and other volunteers) continue to be a vital aspect of delivering our activities through
the year, accounting for ~10% of the total time worked.

&. Other Expenses
Thase expenses include the costs of the workshops and public events, partly sponsoned by our
partners.

ADDITIONAL NOTES

General aspects

Capacity was founded to increase refugee and migrant participation in a sustainable Swiss
economy and Swiss society by supporting human potential. All funding acquired by the
association is and will be used to reach this goal. The association is located in Zurich and is tax
exempted.

These financial staternents were prepared according to the provisions of the Swiss Law on
Accounting and Financial Reporting (32nd title of the Swiss Code of Obligations). Where not
prescribed by law, the significant accounting and valuation principles applied are described
above.
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Full-time equivalents

The annual average number of full-time equivalents for the reporting year, as well as the
previous year, did not exceed 10,

ABOUT CAPACITY

CONTACT CAPACITY

¢/o The Impact Hub Zirich
Sihlguai 131

BOOS Zirich

Email: info@capacityzurich.ch

MAKE A DONATION

ABS - Alternative Bank Schweiz
IBAN : CH34 0837 0034 1392 1000 7
Swift / BIC: ABSOCH22




